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1. To understand the

- ' rudiments of moderating
e different types of events;
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bjectives/ 2. To appreciate all that is
utcome/ needed to becoming a
Tar‘géts: ) better moderator;
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HOW'TO
MODERATE WI'TH
EXCELLENCE

I Step Up And Be Equipped to Serve
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PREPARATION

I§ THE KEY







How to Moderate

e Get in touch with the speakers

e Do thorough research

e Know your participants

e Prepare the perfect opening line
e Memorize the speakers’ names

e Be radically neutral

e Be the bridge between the speaker and the audience




e Allow the audie
enough time tc

formulate questi
e Always ask one

question at a ti

e Watch the audi

reactions |
e Conclude with ¢

practical take-a\

e Wrap up

STEP UP AND BE EQUIPPED TO SERVE

How to
Moderate
with

Excellence
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VIRTUAL
MEETING
MODERATION
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Your microphone is muted

Audio In
O *‘ Zoom

YICHIME Meeting




Share screen on Google Meet

Share screen on Zoom
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Security Manage Participants Chat Share Screen Record Reactions
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Visual Cues



Actlve
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Use of open & Clartfy Summaruse Show interest
closed questlomng

Listen for

“ - feelings

Reflect PrObe Observe non-verbal
behaviour

Signal
encouragement

Avoid interruption &
distraction






MODERATING
A PANEL
DISCUSSION
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PANEL MODERATOR CHECKLIST

TO USE RIGHT BEFORE A PANEL DISCUSSION

HERE IS A QUICK CHECKLIST TO FOLLOW RIGHT BEFORE YOUR PANEL DISCUSSION STARTS:

Seek out and Send a text
help your message to the Check the a/v, Get your panelists
Get to the panelists get event room setup together to review ——
venue in plenty settled. organizers that and lights. any last-minute g 2
of time. all is well. details.
SAY WALK
ARRIVE HELLO CHECK THROUGH MEET
EARLY uP

A




CONCLUSION
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Are you speaklng wnth persuasmn'? Learn how'

SPEAI(
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The End!!

Thank you for listening,
watching and taking
part in our
presentation.
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